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SBIR 101 : 
GENERAL SBIR OVERVIEW



SBIR Program

Highlights
– Small Business Innovation Development Act of 1982

– SBIR program extended through FY2008

– 11 federal agencies currently participating

– In FY2005, approximately 4,600 awards were made for a total of $2.0+ billion

Objectives
– Promote research, development, and commercialization of technology products by small business.  

– SBIR - stimulates technological innovations by small business.   

– STTR - promotes cooperative research and development between small business and U.S. 
research institutions.



• DOD SBIR/STTR
• HHS SBIR/STTR
• NASA SBIR/STTR
• DOE SBIR/STTR
• NSF SBIR/STTR
• DHS SBIR 
• USDA SBIR
• DOC SBIR
• ED SBIR
• EPA SBIR
• DOT SBIR

Participating Agencies

TOTAL ~ TOTAL ~ $2.0 + B$2.0 + B
FY 2006FY 2006



How Are Awards Made?
PHASE I

Feasibility Study 
$100K and 6-month (SBIR) 

or 12-month (STTR) Award

PHASE II
Full Research/R&D
$750K and 2-year Award
(SBIR/STTR) 

PHASE III
Commercialization Stage
Use of non-SBIR/STTR Funds



Differences…
Programmatic

Research PartnerResearch Partner
SBIR:  Permits research institution partners
STTR:  Requires research institution partners (e.g., universities)

Principal InvestigatorPrincipal Investigator
SBIR:  Primary (>50%) employment must be with small business                         

concern
STTR: Primary employment not stipulated

AWARD ALWAYS MADE TO SMALL BUSINESS



Differences…
DOD NASA DOT EPA DOE DHS DOC NSF USDA DoED NIH

Award Type 
Contract 

Grant
C C C C G C C G G G/C G/C

Award Amount 
Phase I

70K-100K*
Options***

70K SBIR
100K STTR 100K 70K 100K

9mos 100K 75K 100K 80K 100K 100K**

Award Amount 
Phase II 750K 600K 720K 225K* 750K TBD 300K 500K*** 325K 750K 750K**

Review Process I I I I E I I E E I E

Research Topics S S S S S S S B B S B

Gap Funding Y N N N Y N N Y Y N Y

Communication R R R R R R R O O O O

Agencies

C – Contract G – Grant
I -- Internal Review E – External Review
S – Specific B – Broad
R – Restricted O – Open

* Varies among DoD Sub-Components
**Deviations permitted with justification
***Some Agencies offer Ph II Options

Agency Differences
ALWAYS CHECK WITH 

AGENCIES



Organized for- profit U.S. business

At least 51% U.S.- owned by individuals and 
independently operated

Small Business located in the U.S.

500 employees or fewer, including affiliates

PI’s primary employment with small business 
during project

Who Is Eligible?



IEDC SBIR 
Initiative Defined



Why…..

Why Are We Here?
• Lack of SBIR Support in Indiana
• Indiana ranks 27th in SBIR participation**
• Indiana ranks 19th in STTR participation**

What Do We Want To Do?
• Double Phase I and Phase II Awards
• Increase Submissions
• Increase Success Rate 
• Increase Awareness

** 2004 Statistics



What We Do…

• One-on One Counseling Services
• Proposal Assistance
• Technical Reviews
• Proposal Reviews
• Educational Workshops
• 21st Century Fund Match Program
• Monthly Newsletter 



One-on-One Counseling…

• Detailed program instruction
• Determination of:

Level of support needed
Readiness of SB
Innovativeness of Technology
Qualifications of Team
Proposal Preparation Skills

• Collaborative defined pursuit strategy



Proposal Assistance…

• Partnered with established SBIR/STTR Writers 
within Indiana

• Educate you on:
- Phase I Proposal Writing
- Effective Team Building
- Electronic Submission Process
- Outlines process in detail

First Time and/or Unsuccessful Applicants are eligible



Technical/Proposal Reviews…

• Reviewed for:
- Flow and Articulation of the Submission
- Consistency with Topic
- Technical Merit
- Clarity of the Writing

• Less than 3 Day Turn around 
• Comments and Suggestions on How To Strengthen 

Your Submission



Educational Workshops…
• Conducted Across the State
• Various Topics

– SBIR/STTR 101
– Proposal Writing Techniques
– Cost Proposal
– Commercialization Plans

• Greenwoods Consulting…..**
– One day Phase I Proposal Workshop
– November 14th – Merrillville
– November 15th – Ft. Wayne
– November 16th - Indy

**To Register email – kbryant@iedc.in.gov



21st Century Fund Matching Program…

• Dollar for Dollar Match – Phase I
- Up to $100K

• Submission packet
– One page request 
– Phase I proposal
– Agency Award letter

• Quick Turn Around 
• Future Phase II Enhancement

Website:  www.21fund.org



Monthly SBIR Newsletter…
Indiana’s source for up to date SBIR/STTR information

•Updates on agencies
•Helpful Hints
•Calendar of Events
•Success Stories 

1500+ subscribers

To be added to the distribution list, email your request to
kbryant@iedc.in.gov



Program Structure…

Education/Counseling Proposal Assistance

Topic 
Matching

One-on-One
Counseling

Education Workshops

Phase I Phase II

Technical/Proposal
Review

Proposal
Writing

Commercialization
Assistance

Phase II Proposal 
Assistance

DCAA Education



CONCLUSION



Top 5 Reasons to Seek
SBIR / STTR Funding

1.1. Over $2.0 Billion / Not a loan

4.4. Potential leveraging tool to attract venture capital/other
sources of $$$

2.2. Provides seed money to fund high risk projects

3.3. Fosters partnerships (e.g., large corporations, academia)

55.. IP rights are normally retained by 
the small business



Can My Company Compete?

• About 33% of the SBIR Phase I winners each year 
have never won an SBIR before.

• “That’s about as close to a level playing field as you 
can get”

- Ann Eskesen, National SBIR Conference



IEDC SBIR Website….

http://www.in.gov/iedc/sbir/index.html

Contains:
• Overview
• Listing of Services
• Agency Links
• Solicitation Dates
• Current Newsletter
• POC information



Contact the IEDC/SBIR Initiative
Brooke Pyne
SBIR Director
bpyne@iedc.in.gov
t:  812.384.3078
f:  812.384.3487
c: 812.709.1418

Kelly Bryant
Administrative Assistant
kbryant@iedc.in.gov
t:  812.384.3283
f:  812.384.3487
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